!'_ Acute Blood Shortages
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CBS Inventory

Phase Red blood | Platelets FFP

cells

Green >8900 50-100% | 8900 units
units >10 days

Amber 6000-8899 | 25-50% |2700-8899
units | 3-10 days |  Units

Red <5999 <25% <2699
units <3 days units




i Phase Green

= Normal inventory



i Amber Phase

= Inventory insufficient to continue with
routine transfusion practices

= Will be required to implement specific
measures I.e. cancellation of elective
surgery, medical transfusions



i Red Phase

= Inventory insufficient to ensure that
patients with non-elective indications
for transfusion will receive transfusion

= Triaging of the blood supply



